=y

REGION VI HEAD START ASSOCIATION
BOARD OF DIRECTORS MEETING AGENDA
Virtual Meeting
TEAMS Link:

Join the meeting now
Monday, April 7, 2025
9:00 a.m. — 12:00 p.m. (mountain time)

AGENDA

l. Opening Business Items
A. Call to Order/Greetings/Welcome — Crystal Pena, President
B. Presentation & Seating of New Members —Laurie Gassaway, Vice President
C. Roall Call & Establish Quorum — Gloria Lopez, Secretary

Il. Approval of Agenda — Crystal Pena, President
lll.  Approval of Minutes: January 13, 2025 —Gloria Lopez, Secretary

IV.  Treasurer’s Report — Paula Brown, Treasurer

V. Head Start Act Bill Proposal: Sofia Mingote: Legislative Assistant for Congresswoman
Teresa Leger Fernandez

VI. Standing Committee Reports — Committee Chairs
Audit/Budget/Finance —Paula Brown
Scholarship/Awards/Recognition —Alferma Giles
Communication/Public Relations — Laurie Gassaway
Policy & Procedures —Gloria Lopez

By-Laws —Jackie Govan

moow»

VIl. General Standard Reports ---Brief Highlights Only
A. State Collaboration Reports (AR-LA-NM-OK-TX) — Collaboration Directors
B. State Advisory Reports — (AR-LA-NM-OK-TX) — State Presidents
C. NHSA Report — NHSA Representatives

VIIl.  Conference Planning Reports — Conference Chairs
A. 2024 Final Conference Update — New Mexico —Crystal Pena
B. 2025 Conference — Texas — Weldon Beard
C. 2026 Conference — Oklahoma- Laurie Gassaway

IX. Old Business

X. New Business
A. Regional Office Closure Updates
B. Program Updates: Potential Risks and the Impact on children and families

XI.  Announcements — Next Region VI Board Meeting: July 2025?7? In-person

XIl.  Adjournment — Crystal Pena, President

Visit the Region VI Head Start Association Website at reg6hsa.org


https://teams.microsoft.com/l/meetup-join/19%3ameeting_M2I0NmY5ZjEtOTdmZi00NzBlLWE1ZGEtZTUzNGY5M2ExMDY0%40thread.v2/0?context=%7b%22Tid%22%3a%226f1669d9-36d1-4f68-aae2-fbcbfe6d8ef8%22%2c%22Oid%22%3a%225c49e191-a411-4993-b1b9-d4a442d53f6f%22%7d
http://www.reg6hsa.org/

